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Part 1: Open to the Public – Item No. 
Or Part 2: Closed to the Public – Item No. 

 

REPORT OF 

Lead Member, Inclusive Economy, Anti-Poverty and Equalities 

 

TO 

Community and Neighbourhoods Scrutiny Panel  

ON  
21 March 2022

 

TITLE: Impact of the Tackling Poverty Strategy; Inclusive and Green 
Economy Strategy; and Salford Equality and Inclusion Strategy. 

 

RECOMMENDATIONS: 

 
That the Panel:  
 

 Note and comment on the actions and progress to deliver Salford’s Tackling 
Poverty Strategy, Inclusive and Green Economy Strategy and Equalities and 

Inclusion Strategy,  

 Dedicate time to scrutinising the overall programme of work and its impact in 

achieving its strategic aims.  

EXECUTIVE SUMMARY: 
 

This report and associated action plans provide Scrutiny Panel with an update on 
progress being made in delivering three of the city’s key strategies, as part of The 

Salford Way approach to tackling inequalities. 
 
All three strategies were launched in 2021, following extensive engagement with 

partners in the public, private and voluntary, community and social enterprise sector, 
and each of the attached action plans have been developed to support 

implementation.  

 

BACKGROUND DOCUMENTS: 

 

 Salford Tackling Poverty Strategy Action Plan (Appendix 1) 

 Salford Inclusive Economy and Inclusive Action Plan (Appendix 2) 

 Salford Equality and Inclusion Strategy Action Plan (Appendix 3) 
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KEY DECISION: No 

 

DETAILS: 
 

1. Background 
 

1.1. In 2021, Salford’s City Mayor launched a new vision for the next phase of Salford’s 
economic and social transformation. Labelled ‘The Salford Way’, this new approach 
presented a range of new strategies that will influence work across the city over the 

coming years, with the overarching aim of reducing inequalities in the city as we seek 
to build a fairer, greener and healthier Salford for all. 

 
1.2. Specifically, The Salford Way launched three new or refreshed strategies; Tackling 

Poverty Strategy; Inclusive and Green Economy Strategy; and Equality and Inclusion 

Strategy, that form the backbone of the approach. Each strategy has an associated 
action plan (attached as Appendices 1-3) that has been developed with key 

stakeholders, alongside governance arrangements to drive forward delivery.  
 

1.3. Within the council, political leadership for this work sits with the Lead Member for 

Inclusive Economy, Anti-Poverty and Equalities. However, as actions to deliver on the 
strategies fall across several different service areas and cabinet portfolios, progress 

and key decisions on specific areas of work continues to be the responsibility of 
respective Lead Members, alongside the Lead Member for Inclusive Economy, Anti-
Poverty and Equalities. 

 
1.4. A ‘one year on’ outcomes report will be produced and published in April/May 2021 

highlighting work that has taken place over the past year.  
 

2. Salford Tackling Poverty Strategy 

 
2.1 In March 2021, Salford launched its refreshed Tackling Poverty Strategy, building and 

learning from the success of the city’s previous award-winning anti-poverty strategy 
(No-one left behind 2017/2021). 

 

2.2 This updated strategy specifically aims to respond to many of the challenges caused 
by the pandemic by providing an updated framework upon which to tackle the root 

causes of poverty, recognising that support is needed to both prevent people falling 
into poverty and assist those already experiencing poverty.  

 

2.3 The strategy was again brought together by a cross sector partnership including many 
front-line services across the city council, CCG, VCSE sector, alongside the university 

(via the Anti-Poverty Taskforce). The core priorities of the strategy remain as: 
 

• To support people who are experiencing poverty now 

• To prevent people entering into poverty in the future 
• To lobby for long term change in Government policies and programmes 

https://www.salford.gov.uk/media/396390/anti-poverty-strategy-2021-24.pdf
https://www.salford.gov.uk/media/396390/anti-poverty-strategy-2021-24.pdf
https://www.salford.gov.uk/your-council/the-salford-way/inclusive-and-green-economy-strategy/
https://www.salford.gov.uk/your-council/the-salford-way/equalities-and-inclusion-strategy/
https://www.salford.gov.uk/your-council/the-salford-way/equalities-and-inclusion-strategy/
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2.4 Delivery of the strategy is based on the premise that tackling poverty is a cross cutting 

issue for council services and partners in the city that needs an all-encompassing 

approach, bringing together key services with particular emphasis on tailored and 
integrated delivery of support in a manner which empowers individuals. 

 
2.5 Given the strong emphasis of this agenda in the city over the last few years, delivery 

of this strategy is the most mature of the three.  In terms of impact, the attached high 

level action plan (Appendix 1) provides details of current progress against each of the 
objectives. Key highlights from the last year include: 

 

 Securing agreement with Salford CCG to commit to paying all social care workers in 
Salford the real living wage from 1 April 2022. This significant pay increase will help 

more than 4,000 care workers in the city with an extra £768 per year. 

 Helping around 4,000 residents claim an extra £4.9 million in missing social security 

entitlements and providing £750,000 of crisis support to 6,000 residents through 
Salford Assist.  

 Better Off 2.0 – the next stage of the council’s integrated approach to tackling poverty. 

This involves dedicated personnel focusing on early help, intervention and prevention 
with the aim of developing different pathways, maximising collection and reducing 

demand – helping to achieve the right outcomes for individuals, families and 
businesses. 

 Agreement to voluntarily implement the socio-economic duty as a guiding mechanism 
to shape decision making in the council, showcasing Salford as a leader in 
recognising that local communities are fundamental to tackling poverty and improving 

equality of outcome. Training will be rolled out to services over the coming months. 
 

2.6  In terms of governance arrangements, the Salford Health and Wellbeing Board has 
overall partnership responsibility for delivery of the strategy at a city level to ensure 
partnership working is effective and alignment with other relevant strategies such as 

Salford’s Locality Plan 2020-25. Internally, the Anti-Poverty Operational Group, chaired 
by Cllr August drives forward the cross-cutting work of the city council.  

 
3. Inclusive and Green Economy Strategy 

 

3.1  Salford’s new Inclusive and Green Economy Strategy is our ambitious new plan to  
create a fairer and more inclusive local economy that delivers greater social and 

environmental justice, and where wealth is shared more widely across all our 
communities. 
 

3.2 Launched alongside the tackling poverty strategy in March 2021, it seeks to go even 
further and faster in our ambition to build a local economy that works for everyone. At 

the heart of this is the desire to create an inclusive and green economy that seeks to 
amplify what Salford is already doing and draw on the city’s long history of partnership 
working to shape and influence a new type of participative local economy. 

 
3.3 It was developed following extensive engagement with partners, businesses and the 

voluntary, community and social enterprise sector, and is supported by many of the  
city’s key anchor institutions to ensure it is not owned by any one organisation, but by 
everyone who has an essential role to play. 
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3.4 The strategy marks a turning point in our approach to sustainable economic 

development in the city and sets out a bold and ambitious blueprint that seeks not just 

recovery from the pandemic, but a radical overhaul of the injustices present in our 
society led by an interventionist, empowered local council and equal, fair and thriving 

local communities. 
 
3.5 The strategy’s five-point action plan is attached as appendix 2, which provides an 

update on current progress with work shaped around the following key priorities: 
 

• Building greater local community wealth - stepping up our efforts to re-direct 

public procurement spend back into the local economy and drive forward 
improvements in social value standards, making sure that public contracts are only 

awarded to businesses who can display progress on developing local supply chains, 
good terms and conditions for staff, and a small carbon footprint.  

 
• Growing the social economy - promoting greater diversity of business ownership, 

from co-operatives and mutuals to employee ownership. We want to create a rich 

ecosystem of alternative economic models to support residents to benefit from local 
wealth generation.  

 
• Accelerating transition to a zero-carbon economy - by delivering the new green 

jobs and industries of the future and investing in clean, renewable energy and 

transport improvements. Building on the great work already happening which has 
seen Salford recognised as the North West’s greenest council by Friends of the 
Earth. 

 
• Identifying opportunities for further insourcing – through the development of a 

new Insourcing Appraisal Framework and Insourcing Commission within the 
council.   

 
• Strengthening our local democracy - focused on opening opportunities for greater 

citizen participation in our economy, in our public spaces, and in our institutions such 

as through our new Crowdfund Salford initiative. 
 

3.6 Key highlights from the past year include: 

 

 Through the work of the Living Wage Action Group, Salford has exceeded its 2021 

target of increasing the number of accredited Living Wage employers in the city to 
68.  

 Increasing the number of organisations now signed up to the Salford Employment 
Standards Charter to 123 (6 are accredited). 

 Development of the council’s new Insourcing Appraisal Framework and 

establishment of the Insourcing Commission. 

 Re-launch of the Salford Social Value Alliance’s 10% better social value campaign 

 Awarded £93k by the Health Foundation to undertake a project aimed at exploring 
‘grassroots wealth building’ by working with local young people to co-produce 

potential supply side responses and mutually / socially owned enterprises. 
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 Continuation of the Public Sector Decarbonisation Scheme including the 
installation of Air Source Heat Pumps at 12 council sites underway and new solar 
arrays.  

 
3.7 In terms of governance arrangements, a standalone multi-agency working group is in 

place, chaired the Lead Member for Inclusive Economy, Anti-Poverty and Equalities. 
This meets every six months to drive delivery of the strategy and action plan and 
ensure alignment with other relevant cross-cutting work of the Climate Action Board, 

Skills and Work Board and Health and Wellbeing Board.  
 

4. Salford Equality and Inclusion Strategy  
 

4.1 Salford is committed to building and sustaining an inclusive city where all our residents 

feel valued, included and have the opportunity to be heard, as well as opportunities to 
develop. To meet this ambition, the council worked closely with local voluntary and 

community organisations and partners throughout the pandemic to develop a new 
Equality and Inclusion Strategy for the city – the third strand of The Salford Way 
approach to ensure Salford has a renewed focus on city-wide action to promote 

equality and inclusion. 
 

4.2 This engagement with the community representing many of the protected 
characteristics elicited a rich and diverse set of reflections on residents’ experiences 
of inequalities over the past two years and what it would take to make people feel more 

included in the life of Salford. Among the many issues to emerge included the need to:  
 

 ensuring more visible representation of protected groups in decision making,  

 ensuring equal access to services and spaces  

 ensuring more effective communications so people better understand what 

services are available and how they can be accessed.  

 Tackle entrenched and systemic racial inequality 

 
4.3  Attached as appendix 3 is the strategy’s current draft action plan. As the strategy 

was only launched at the end of 2021, this is currently the least developed of the three 

strategies in terms of current progress and impact. However, some of the headline 
shared commitments currently underway include:  

 

 The launch of the Salford Women and Girls Commission to address key issues 
affecting women and girls across the city.  

 A commitment for public bodies in Salford to consider voluntarily adopting the 
Socio-Economic Duty. This is something Salford is already actively undertaking 

and a proposal on how we could adopt this will be presented at a future meeting. 

 Ensuring the staff profile of public services and larger Salford based businesses 

are more representative of the UK in terms of ethnicity, disability, gender and 
sexual orientation. 

 Expanding and enhancing our recruitment outreach to attract more diverse 

talent.  

 Ensuring accessibility is a senior and political level priority. 

 Working closely with local education, community learning and employment 
support providers to increase provision and awareness of ESOL. 

 Commit to reporting the ethnicity pay gap. 
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4.3 Leadership for work on equalities and inclusion is shared by both the Lead Member for 
Inclusive Economy, Anti-Poverty and Equalities in terms of our outward facing 

community and partnership work, and the Executive Support Member for Workforce 
and Industrial Relations in terms of the council’s own workforce inclusion.  

 
4.5 In terms of governance, again the Salford Health and Wellbeing Board will provide 

strategic oversight the strategy, while within the council a new Corporate Equality and 

Inclusion Steering Group has been established, chaired by the Chief Executive. This 
will ensure coordination of our activities to deliver on commitments and greater visibility 

on equalities and inclusion work across the city council. The Equal Opportunities 
Forum will continue to provide member led oversight to consider good practice.   

 

 

KEY COUNCIL POLICIES:  
 The Salford Way 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
An overarching impact assessment for all the strategies has been developed but 
individual impact assessment screenings and assessments for each key area of work 

will be undertaken, as and when required. 

 

ASSESSMENT OF RISK: Low 

 

LEGAL IMPLICATIONS Supplied by: N/A

 

FINANCIAL IMPLICATIONS Supplied by:

 

PROCUREMENT IMPLICATIONS Supplied by: 
 

HR IMPLICATIONS Supplied by: 

 

CLIMATE CHANGE IMPLICATIONS Supplied by: 

 

OTHER DIRECTORATES CONSULTED: 

 

https://www.salford.gov.uk/your-council/the-salford-way/


 7 

CONTACT OFFICER: Jonathan Stancombe TEL NO: 925 1089 

 

WARDS TO WHICH REPORT RELATES: All 
 


